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Country
Factory 400015432E
IEM Organization
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
FLA Code/Compliance Issue Country Law/Legal Reference FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, written 
workplace standards.  Formally convey those 
standards to Company factories as well as to 
licensees, contractors and suppliers. 
The Code of Conduct was not 
posted in the factory.
Worker Awareness of Code FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories, as 
well as contractors and suppliers, inform their 
employees about the workplace standards orally and 
through the posting of standards in a prominent place 
(in the local languages spoken by employees and 
managers) and undertake other efforts to educate 
employees about the standards on a regular basis.
PC (ASICS) has not trained 
the workforce on the Code of 
Conduct. 
1. Code Awareness
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
FLA Audit Profile
China
A.L.G.I
Bags, Suitcases
Cutting, Sewing, Printing, Inspection, Packing
October 18-19, 2006
ASICS
439
IEM Findings
Policy Art. 3 of PRC Labor Law: The employees have 
the right to rest and to holidays.                    Art. 
43 of PRC Labor Law: The employer shall not 
prolong the work hours of laborers in violation of  
this law. 
Facility has no written 
policy regarding Forced 
Labor.
Document Maintenance/ 
Accessibility
Art. 12 of PRC: Safe use of chemical materials 
in Production area: The chemical materials used 
in the factory should have labels. Dangerous 
chemical materials should bear safety labels.  
All documents required to be available to workers and 
management by applicable laws (such as policies, 
MSDS, etc.) shall be made available in the prescribed 
manner and in the local language or language spoken 
by majority of the workers if different from the local 
language.
No MSDS is posted in the 
production area.
Evacuation Procedure Art. 33 of Fire prevention and safety rules of 
Textile mills: There must be no obstruction 
around evacuation passages.   
All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
Some of emergency aisles in 
the production area were 
blocked.
Chemical Management Art. 60 of PRC Factory Safety and Sanitary 
Regulations: Poisonous and hazardous goods 
shall be stored at specific locations separately, 
and shall be managed with stringency. 
All chemicals and hazardous substances should be 
properly labeled and stored in accordance with 
applicable laws.  Workers should receive training, 
appropriate to their job responsibilities, in the safe 
use of chemicals and other hazardous substances.
Some chemical containers in 
the printing shop were not 
clearly labeled. 
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal 
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination or 
retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities.
3. Child Labor
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the 
age for completing compulsory education in the country of manufacture where such age is higher than 15.
PPE Art. 54 of PRC Labor Law: The employer shall 
provide laborers with PPE.
Art. 37 of PRC Work Safety Law: Production and 
business units shall provide their employees with 
PPE that is up to national standards or industrial 
specifications, and they shall give instructions to 
their employees and see that they wear or use 
the PPE in accordance with their rules of use.
Art. 15 of PPE Rules: Company must provide the 
employees with necessary PPE, without asking 
money in return.  
Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent 
vapors, noise, dust, etc.) to hazardous elements, 
including medical waste.
Factory did not supply mesh 
gloves for cutting workers.
Sanitation in Facilities Art. 29 Factory Safety Regulations: Working 
area should set hand wash equipment according 
to needs and provide soap.
All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept clean 
and safe and be in compliance with applicable laws.
No soap was supplied in the 
men's bathroom in the 
production area.
Freedom of Association:  FLA 
Comment
Art. 7 of PRC Labor Law: Laborers have the right 
to participate in and organize trade unions.  
FLA Comment:  The Chinese constitution 
guarantees Freedom of Association; however, the 
Trade Union Act prevents the establishment of trade 
unions independent of the sole official trade union – 
the All China Federation of Trade Unions (ACFTU). 
According to the ILO, many provisions of the Trade 
Union Act are contrary to the fundamental principles 
of freedom of association, including the non-
recognition of the right to strike.  As a consequence, 
all factories in China fall short of the ILO standards on 
the right to organize and bargain collectively. 
Recently, however, the government has introduced 
new regulations that could improve the functioning of 
the labor relations mechanisms.  
7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
The Amended Trade Union Act of October 2001 does 
stipulate that union committees have to be 
democratically elected at members’ assemblies and 
trade unions must be accountable to their members. 
The trade union has the responsibility to consult with 
management on key issues of importance to their 
members and to sign collective agreements. It also 
grants the trade union an enhanced role in dispute 
resolution. In December 2003, the Collective 
Contracts Decree introduced the obligation for 
representative trade unions and employers to 
negotiate collective agreements, in contrast to the 
previous system of non-negotiated administrative 
agreements.
Minimum Wage Art. 48 of PRC Labor Law (Chapter 5 Wages 
and Salaries): Employer shall pay workers 
wages no lower than government established 
minimum.  
Employers will pay workers the legal minimum wage 
or the prevailing industry wage, whichever is higher.
95% employees received 300 
Yuan as their basic salary, 
which was lower than local  
minimum wage: 470 Yuan. 
Legal Benefits Art. 72 of PRC Labor Law (Chapter 9 Social 
Security and Benefit): Management and 
employees must participate in social insurance 
programs.    
Employers will provide all legally mandated benefits 
to all eligible workers.
Only 44% of the workers are 
covered by social insurance.
8. Wages and Benefits
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least 
the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated benefits.
Record Maintenance Art. 16 of PRC Labor Law (Chapter 3 Labor 
Contracts and Collective Contracts): A labor 
contract is an agreement between a worker and 
a company that establishes a labor relationship 
and defines the rights and obligations for each 
party. To have labor relationship, worker shall 
sign a labor contract.
All legally required payroll documents, journals and 
reports will be available complete, accurate and up-to 
date.  (In the United States terms this would include 
W-4s, I-9s, green cards, 941s and supporting 
material.)
30% of workers have not 
signed contract with the 
factory.
Overtime Limitations Art. 41 of PRC Labor Law (Chapter 4 Working 
Hours, Rest Days and Holidays): Employees 
should not be allowed to work more than 3 
overtime hours per day and 36 overtime hours 
per month. 
Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country, plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period. An extraordinary business circumstance is a 
temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts.
In September 2006, total 
overtime hours reached 105 
hours per month and daily 
overtime hours exceeded 3 
hours in April, May, July and 
September, which is not in 
compliance with China labor 
law.
Overtime Limitations Art. 38 of PRC Labor Law (Chapter 4 Working 
Hours, Rest Days and Holidays): Employer shall 
guarantee that its laborers have at least one day 
off per week.
Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts.
Employees did not receive 
one day off after 7 to 13 
consecutive working days in 
April, May, July and 
September 2006.
9. Hours of Work
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per week 
and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where the 
laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to 
at least one day off in every seven day period.
Overtime Limitations Art. 41 of PRC Labor Law (Chapter 4 Working 
Hours, Rest Days and Holidays): Employees 
should not be allowed to work more than 3 
overtime hours per day and 36 overtime hours 
per month. 
Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts.
Security guards work in two 
12-hour shifts: 8:00am - 
8:00pm, 8:00pm-8:00 am, 
which exceeds the daily 
overtime limitation of 3 hours. 
OT Compensation Art. 44.1 of PRC Labor Law states: The 
employer shall pay workers no less than 150% of 
their regular wages if they are required to work 
overtime.
The factory shall comply with applicable law for 
premium rates for overtime compensation.
The basic salary is below the 
minimum, therefore,  overtime 
compensation is 
undercalculated.
Miscellaneous
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as 
is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
10. Overtime Compensation
 Evidence of 
Noncompliance 
(uncorroborated)
If not 
corroborated, 
explain why
Sources, 
Documentation used 
for corroborating
Notable Features 
PC Internal 
Audit 
Findings 
(Optional)
PC Remediation Plan
Target 
Completion 
Date
Factory 
Response 
(Optional)
Company Follow 
Up (Cite date)
Factory tour, 
management interview 
and workers interview.
ASICS has provided management with Code 
of Conduct to post on their bulletin board. 
Dec-07
Factory tour, 
management interview 
and workers interview.
ASICS will train factory management on Code; 
Management have informed their supervisors 
about CoC orally. They will develop schedule 
of training for workers.
Dec-07
1. Code Awareness
2. Forced Labor 
RemediationIEM Findings
Factory tour, 
documentation review 
and management  
interview
Factory has posted all of written policy with our 
core human rights and labor stipulation on 
their bulletin board. 
Dec-07
Factory tour and 
management interview.
Factory will get MSDS shortly from chemical 
supplier and post them in the production area 
and ware house. 
Jan-07
Factory tour and 
management interview.
Factory will organize health and safety 
committee with their workers participating. The 
committee will take responsibility for the safety 
and clean up in the factory. Committee will be 
start by end of January 2007.
Jan-07
Factory tour and 
management interview.
ASICS has requested to be labeled on each 
solvent container of printing workshop.
Oct-06
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
3. Child Labor
Factory tour and 
management interview.
Factory had already purchased 5 sets of metal 
gloves and start working with metal gloves for 
all of cutting workers. 
Nov-06
Factory tour and 
management interview.
Factory always supplies soap for all of 
bathrooms but always soap disappeared. The 
new health and safety committee will take care 
of the measure..
Jan-07
7. Freedom of Association and Collective Bargaining
Documentation review 
and management 
interview.
ASICS strongly requested to pay the minimum 
wage. Factory had started new salary system.  
The new minimum wage complies with the law. 
It is 540 yuan per month.
Oct-06
Management interview 
and documentation 
review.
ASICS has asked to raise the rate of insurance 
coverage. At the moment, 60% of workers are 
covered by social insurance and balance 
workers are covered by private accident 
insurance.  Factory will communicate with all 
workers continuously and carefully in in order 
to cover all by social insurance. The local 
officer had confirmed that 60% of social 
insurance standard is totally enough and they 
had issued confirmation letter with their chop.
Nov-06
8. Wages and Benefits
Management interview 
and workers interview.
Factory had already started the new personnel 
management system for worker's private 
records which include copy of ID, labor 
contract and personal history one by one. All 
contracts are ready now.
Nov-06
Documentation review 
and management 
interview 
It is hard to minimize overtime to meet the law 
due to December to March is high season. 
Factory will be able to manage overtime from 
next April since they expand factory and 
increase workers from 440 to 800 workers.  
Management will provide working hour plan 
until April to ASICS.
Jan-07
Factories will apply for overtime extension 
(waiver) or the comprehensive working hours 
system approval from local labor bureau.
Jan-07
9. Hours of Work
Factory are searching new security company 
to comply with the law. At the same time, they 
are considering to increase the Security 
guards with current contracted company.
Jan-07
Documentation review 
and management 
interview.
The new salary system had been started in 
December 2006. The new minimum wage is 
540 yuan and complies with the law now.  
Overtime compensation is also calculated 
based on min wage of 540 yuan or more. 
Oct-06
Miscellaneous
10. Overtime Compensation
[Status]
Documentation
Completed,  
Pending,  
Ongoing
Company Follow Up           
(November 24, 2007)
Documentation
Company Follow Up 
(December 24, 2008)
Documentation
Completed
Completed CoC is posted at workplace and the 
training has given to supervisors.
Factory has organized awareness training 
about Corporate Social Responsibility for their 
workers in February 2008. Factory has 
organized FOA training for trade union to 
enhance and encourage their FOA knowledge. 
In April 2008, Asics has organized 
Communication Skill Training for the factory. 
Workers, supervisors and factory management 
attended the training. Asics representatives 
observed this Communication Skill Training.
Documentation review, 
Photo, Observation
1. Code Awareness
2. Forced Labor 
Remediation Updates (Cite Date of Follow Up) Updates (Cite Date of Follow Up)
Completed
Completed
Completed
Completed
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
3. Child Labor
Completed
Completed Soap is supplied for all bathrooms of 
workshop.
7. Freedom of Association and Collective Bargaining
Completed
Ongoing The rate of insurance coverage has 
raised to 58.3% or 210 of 360 
workers in October 2007. Along with 
studying the way to cover the rest of 
the workers by private insurance, 
factory try to convince worker to join 
the social security. 
20 workers have joined the social securities 
and now the coverage rate has become 64% or 
230 of 360 workers in the junction of June 
2008.
Management Interview
Document review
8. Wages and Benefits
Completed
Ongoing Factory failed to increase workers 
due to worker shortage in this area, 
however 3 hours a day overtime is 
kept throughout the year, except 
peak season. 
Factory has provided 2 hours overtime a day 
which complies the labor law until July 2008. 
Factory informed Asics the difficulties of 
meeting the requirements due to peak season 
and worker shortage. Asics approved total 
working hours 72 hours or 4 hours a day 
overtime during November 2008 to February 
2009, Factory has kept informing Asics the 
actual working hours and monthly plan of 
working hours.
Management interview
Document review
Completed Factory give one day off after 7 days. 
Factory has applied waiver approval 
to local labor bureau, however, the 
authority rejected to publish the 
approval. The reason why was that 
the local authority said they do not 
have this kind of waiver system in 
this area.
Factory is keep giving one day off after 7 days. Management interview
9. Hours of Work
Ongoing Factory are still searching the new 
security company who can comply 
with the labor law. On the other hand, 
they send letter to current security 
company to remediate the working 
conditions of security guards.
Completed
Miscellaneous
10. Overtime Compensation
Company Follow Up 
(December 2009)
Documentation
Company Follow Up 
(February 3, 2011)
Documentation
Company Follow Up 
(May 2011)
FLA Conflict Settlement and Grievance Procedure Training 
have been organized by Asics in April 2009 and following 
up training of this course was implemented in November 
2009 to see the factory improvements and discuss the 
difficulties and best practices. 6 factories have come to join 
the training. Asics representative observed the training. 
Factory has organized training internally, such as a meeting 
with workers to exchange opinions, CSR seminar, 
Grievance procedure training and introduction of Grievance 
committee for all workers and labor committee with trade 
union.
Documentation review, 
Photo, Observation
1. Code Awareness
2. Forced Labor 
Updates (Cite Date of Follow Up)Updates (Cite Date of Follow Up) Updates (Cite Date of Follow Up)
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
3. Child Labor
7. Freedom of Association and Collective Bargaining
Factory has reported that current worker 
number had dropped from 360 to 170.  
Factory is facing a difficult time to find 
enough workers to fill the production needs 
due to employee turnover is imminent and 
worker shortages on the rise. The rate of 
insurance coverage shows no change; 
58.8% or 100 of 170 workers in January 
2011.
Management Interview Workforce is decreasing rapidly recently. 
However, long-term employees are rather 
stable for service, so turnover rate is low. 
These long-term workers, 76 out of 122 
workers, join the social security as of May 
2011. 
8. Wages and Benefits
Factory has clearly regulated total weekly working hours to 
60 hours and 3 hours overtime in written internal rules.
Document review In [Region name] region, it is quite hard 
recently to spot the trend of worker 
shortage. There are many workers who 
applied for holidays early May. As a 
consequence, factory has no other choice 
but overtime for 4 hours per day with 1 or 2 
Sundays of work a month. Factory has 
reported they will review the production 
schedule in mid-May. Asics has already 
shrunk the business with this factory and 
left a small amount of orders, but will 
continue contact with the factory to get 
more information. 
9. Hours of Work
Factory has reported that employment 
shortage for security companies are more 
serious problem than manufacturing 
industries today. Factory has tried to find 
security company who ensures the 
compliance of labor law. However, until 
now, factory has yet found an appropriate 
security company.  Factory decided to 
continue contract with current security 
company. It is because of raising unstable 
security in the area. Considering 
performance of protecting workers by 
current security company in the past, 
factory reached the conclusion that it is not 
a sensible choice to change the company 
at this moment. Factory will try to provide 
training to subcontracted company on 
security guards.
Management interview
Miscellaneous
10. Overtime Compensation
Documentation
Company Follow Up 
(June 2011)
Documentation
External 
Verification 
(Date)
Documentation
Company Follow Up 
(Cite date of planned or 
follow-up visit, if 
appropriate)
Documentation
1. Code Awareness
2. Forced Labor 
Third-Party Verification Company Verification Follow UpUpdates (Cite Date of Follow Up)Updates (Cite Date of Follow Up)
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
3. Child Labor
7. Freedom of Association and Collective Bargaining
Report 73 out of 120 workers joined the social 
security as of June 2011. 
Report
8. Wages and Benefits
Report Working hours are Monday to Friday, 08:00-
17:00, with 1 hour lunch break 12:00-13:00. 
Weekday overtime is required for 3 hours, 
except Thursday. Saturday overtime is 
required from 08:00 to 20:00.
Report
In principle, Sunday is the day off. Overtime 
is 8 hours for 1-2 times monthly.
Report
9. Hours of Work
As same as factory, guardman company is 
also in a labor shortage.  Guardman 
company changed their shift for 1 
guardman on duty in the daytime. At 
nighttime, 2 guardmen are on duty. 
Report
Miscellaneous
10. Overtime Compensation
